
Appendix 1A

Towns Fund: Project Adjustment Form   A project adjustment form is required where changes may need to be made between agreeing the final
list of projects  completinghe full business case. Liaise with your local area lead in the first instance and then submit to towns.fund@communities.gect ad

Project details   Original proposal 
Adjusted proposal 

(where applicable) 

Rationale for adjustment 

(where applicable) 

Details of how the Town 

Deal Board and relevant 

stakeholders have been 

consulted on 

changes (where applicable) 

Project name 

Project description including: 

- rational and strategic fit;  

Towns Fund ask (£m) 

Total project cost (£m) 

Outputs  

Outcomes  

Match funding total  

Match funding breakdown  

Capital/revenue split  

Financial profile  

Project completion date  


